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Committee:  Cabinet 

Date of meeting: 21 October 2021 

Title of Report:  Cumbria’s Children and Young People Plan  

Report by:  John Readman, Executive Director People (Deputy 

Chief Executive) 

Cabinet Member:  Councillor Anne Burns, Cabinet Member for Children’s 
Services  

 
 

What is the Report About? (Executive Summary) 
 

1. This report provides an outline of the refreshed Cumbria Children and Young 
People’s Plan. This plan has been developed by Cumbria’s Children’s Trust 
Board (CTB). It sets the strategic direction and intended outcomes for services 
for all children, young people and families in Cumbria. 

 
 Recommendation of the Executive Director 

 
2. Cabinet is asked to: 

 
(1)  Endorse the Children and Young People’s Plan (CYPP) 
(2) Support the Council’s commitment to the delivery of the CYPP through 

the Council’s leadership of the partnership and through the Council Plan 
Delivery Plan 

(3) Make recommendations to the Children’s Trust Board through the 
Executive Director People (CTB Chair). 

 
 Background to the Proposals 
 
3. Cumbria’s Children Trust Board (CTB) sets the strategic priorities for children 

and young people in Cumbria and oversees the development and 
implementation of the Children and Young People’s plan. The CTB is the 
partnership board for the Think Family approach in Cumbria and for the delivery 
of the Early Help Strategy.  

4. The CTB’s aim as a partnership is to support children and young people to make 
the best possible life choices, promoting work in communities that is based on 
encouraging greater collaboration between organisations and alongside 
children and their families. The CTB are aspirational for Cumbria’s children and 
young people wanting them to be the very best that they can in all aspects of 
their lives. 

5. Over the last 18 months, children and their families have had to deal with the 
impacts of Covid-19, with some devastating effects on relationships, social 
contacts, education, employment, mental health, and increased risk of harm 
resulting in a shift in demand across the system.  
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6. Agencies have come together and used the strength of the partnerships to make 
best use of the resources and meet challenges at both strategic and operational 
levels – to ensure that children and their families get the most appropriate 
support and that schools, as the ultimate universal services, are central to our 
response. 

7. Given this shift in demand, our planning and priorities now need to be reviewed 
to be more flexible and responsive to meet the changing needs of Cumbrian 
communities as we progress out of the current pandemic. 

8. The CTB has therefore refreshed the Children and Young People’s Plan to 
capture the activities the partnership will undertake going forward in its role in 
Covid Recovery, owning the actions set out in the Recovery Strategy Outcomes 
Framework. 

9. The partnership also considered the need to refresh the Plan in anticipation of 
the impending Local Government Reform decision (which we have now 
received). Partners wanted this plan to transcend the LGR outcome and be fit 
for purpose to take Cumbria through to the establishment of the new authorities 
to ensure a safe and secure system for which to operate to deliver services for 
Cumbrian Children, regardless of the decision. 

10. The Children and Young People’s Plan 2021-2023 has three overarching 
strategic priorities underpinned by several outcomes, to make Cumbria the best 
place for children, young people and families to be: 

 Priority 1: Children and young people are happy and healthy 

 Outcome: Children and young people do not experience health 
inequalities 

 Outcome: Children and young people enjoy positive emotional 
wellbeing and mental health 

 Outcome: Children and young people maintain a healthy weight and 
good levels of physical activity  

 Priority 2: Child and young people are safe 

 Outcome: Children, young people and their families receive coordinated 
support at the earliest opportunity to improve whole family outcomes 

 Priority 3: Children and young people are achieving 

 Outcome: Raising achievement levels for all children and young people 
across Cumbria 

 Outcome: Children and young people have opportunities and 
aspirations for the future. 

11. The CTB will oversee the delivery of the Plan and will hold partners to account. 
Cabinet and the wider Council will receive regular updates going forward. 
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12. The plan also sets out the action we will take and the measures we will use to 
evidence the plan’s impact.  

13. Cabinet should note that the Plan is reflective of The Council Plan and matches 
the ambition the Council has for children and young people in Cumbria. 

 Options Considered and Risks Identified 
 
 Option (a) 
 

 Cabinet is asked to endorse and sign up to the plan. 
 
 Option (b)  
 

 Cabinet can endorse and sign up to the Plan with some amendments. 
 
 Option (c) 
 

 Cabinet can choose not to endorse and sign up to the Plan. 
 

 Reasons for the recommendation/Key benefits  
 

 The Recommendation is for Cabinet to endorse and sign up to the plan.  

 Cabinet should note that the Plan is reflective of The Council Plan and 
matches   

      the ambition the Council has for children and young people in Cumbria. 
 
 Financial – What Resources will be needed and how will it be Funded? 

 
14. The refreshed Cumbria Children and Young People’s Plan sets the strategic 

direction and intended outcomes for services for all children, young people and 
families in Cumbria.  The budget allocated to Children & Young People supports 
the delivery of the plan. 

15. Whilst there are no direct financial implications of the plan, the activities and 
approach undertaken within it must be in line with what is affordable and can be 
funded within the allocated budget for the service. 

16. Children & Young People are experiencing budgetary pressures linked to COVID 
demand during 2021/22.  The service is working closely with finance colleagues 
to understand the impact of this demand and inform the strategic planning 
process. 

 Legal Aspects – What needs to be considered? 
 
17. There are no direct legal implications arising from the recommendations set out 

in the report. 

18. There is no longer a statutory requirement to produce a children and young 
people’s plan and the document is not governed by any specific legislative 
framework.  As various project and proposals are brought forward to support the 
delivery of the priorities identified, specific legal advice may be required in respect 
of any legal implications. 
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19. Cabinet is authorised to accept any of the options as outlined in the report. 

Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes?  

 
23. Outcomes - People in Cumbria are Healthy and Safe, Places in Cumbria are well 

connected and thriving, the Economy in Cumbria is growing and benefits 
everyone) 

 
20. The Children and Young People’s Plan contributes to all of the Council’s Council 

Plan outcomes.  
 
 What is the Impact of the Decision on Health Inequalities and Equality and 

Diversity Issues? 
 

21. The Children and Young People’s Plan will have a positive impact on inequalities 
for children and young people in Cumbria. 

 
Appendices  
 
Appendix 1 – Children and Young People’s Plan  
 
Key Facts 
 
Electoral Division(s): All 

 
 

Executive 
Decision  

Key 
Decision 
Included in 
Forward 
Plan 

Exempt 
from call-
in 

Exemption 
agreed by 
scrutiny 
chair 

Considered 
by scrutiny, 
if so detail 
below 

Environmental 
or 
sustainability 
assessment 
undertaken? 

Equality impact 
assessment  
undertaken? 

No  Yes No NA Yes  No NA 

 

Approved by the relevant Cabinet Member/s  
Meetings with Cllr Burns (13 September 2021) and Cllr Sanderson (4 June 2021) 
 
Previous relevant Council or Executive decisions 
Previous Children and Young People’s Plan 2018-2021. 
 
Consideration by Overview & Scrutiny 
CYP Scrutiny – 21 September 2021 
 
Background Papers 
None 
 
Report Author 
Fiona Musgrave 
Assistant Director – Integration & Partnerships 
Fiona.musgrave@cumbria.gov.uk  
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